
 

1. Context 

1.1. School’s Forum members will be aware that the 2021/22 financial year has been 

particularly challenging for the Education Intervention and Outcomes Team (EO&I) 

due to significant changes in the way the DFE funds school improvement. For 

many years a significant proportion or our intervention and support in Local 

Authority Maintained Schools had been through the Local Authority Monitoring 

and Brokering Grant (LAMB). In November 2021 we were notified of the DFE’s 

intention to remove this funding. Local Authorities were give the option to recoup 

this lost funding by ‘top slicing’ budgets in a similar way to how multi-academy 

trusts do to their individual schools. The government response to the consultation 

was published on the 11th January 2022 and announced that it would be going 

ahead with the removed the LAMB grant. 

1.2. For Gloucestershire this meant being notified of a £720,000 reduction in budget to 

be phased over a two-year period. 50% removed in April 2022 and the remainder 

in April 2023.  

1.3. Gloucestershire has a far greater proportion of LA maintained schools than is seen 

across the Southwest (35% of schools in comparison to 55% of schools across the 

SW region) and so the LAMB grant, which was allocated according to the number 
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of LA maintained schools in each area, disproportionately impacts on Local 

Authorities with a higher-than-average number of maintained schools. 

1.4. The decision to cut the LAMB grant was followed on the 28th March by the 

Education White Paper ‘Opportunity for all Strong schools with great teachers 

for your child’ which, alongside ambitions to raise standards and improving 

attendance, the government’s ambition is for all schools to be part of a multi-

academy trust, or be planning to be in one, by 2030 with academies taking the 

lead on school improvement. 

1.5. There are 17 MATs operating across the LA, 6 of which are national/regional and 

11 solely Gloucestershire based (local MATS). The local MATS are generally 

smaller than seen across the region with 5 schools per trust in comparison with 

the South West regional average of 7. We also have a larger than average 

number of Single Academy Trusts (SATs) verses Multi Academy Trusts (MATs). 

This equates to 43% of Gloucestershire Academies in comparison to 14% across 

the SW region. The DFE would like all SATs to become part of MATs. 

1.6. This means that, at present there are not enough MATs of a suitable size for LA 

schools and SATs to move into, and so there will need to be a period of growth 

whilst a significant proportion of schools remain with Gloucestershire LA and will 

therefore require challenge and support from the Local Authority. 

1.7. So, with a reduction in funding and the local system still developing its path to 

Academisation, the EOI team have been working on a new, partially traded, 

operating model to ensure a smooth transition and continuity of support for 

schools that need it.  

1.8. It was decided last year that we would not top-slice maintained schools further, as 

suggested by the DFE but, as a result, the remaining Schools Block funding is vital 

to the overall success of school improvement in the County  

2. Development work and mitigations 

2.1. To adapt to the reduction in funding we have made a range of changes to the way 

in which the EOI team operates. These are:   

2.1.1. Cost reductions - The EO&I team have pivoted their work to fulfil the LA’s 

strategic functions with significantly reduced funding.  

2.1.2. Framework for external advisers - A framework for external advisers has 

been set up to broaden the range of support we can offer to schools. New 

advisers include MAT leaders, former directors of education, former HMI, 

serving Ofsted inspectors and SEND specialists. This also provides greater 

flexibility for deployment and greater continuity. 
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2.1.3. Income generation - The EO&I team have sought to expand their offer and 

provide greater support to subscribing schools. As a result, ‘Gloucestershire 

School Improvement’ known as ‘GLOSSI’ has generated £255,000 (as of 

14.10.22) with further income expected from training courses. This is a 

positive position considering the time frame under which the LAMB grant 

was removed and the uncertainty this created . We are confident that other 

schools will consider this offer next financial year particularly as we look to 

expand our offer to academies. 

3. De-delegation from school’s block  

3.1. De-delegated funding remains a key element of the funding to support the EOI 

team. The activities outlined above have enabled us to resist the need to increase 

de-delegation funding rates and retain them at the same level as previous years.  

3.2. Decision-making on de-delegation rests with maintained school representatives of 

the forum only and decisions need to be made separately for each phase. 

Deductions are made from the formula allocations for maintained schools only. 

The aggregate total for each de-delegated budget changes each year to reflect 

both changes in maintained pupil numbers and reductions due to further academy 

conversions.  

3.3. In 2021/22, de-delegated funds were allocated as follows; 

2021/22   Schools Block 

 
    

Prevention budget 
  

199,842 

Targeted Intervention 

Deficit Schools   
105,769 

IEB 
  

10,851 

Overall Result £316,462 

 

How is the funding used? 

3.4. De delegated funding directly impacts on LA maintained schools who find 

themselves in challenging circumstances, usually when they meet or likely to meet 

criteria under ‘Schools Causing Concern’ and in line with the LA’s School 

Improvement Strategy. The aim is to develop and support a self-improving school 

system.  



3.5. The prevention budget is administered by the Education Lead for the area to 

ensure that local knowledge is applied alongside a rigorous risk assessment 

process in order to identify all schools that are at risk of decline, including those 

currently judged ‘outstanding’ and puts in place a model for bringing about rapid 

improvement.  

3.6. Additional support is commissioned or brokered where necessary, including 

through the locality partnerships, with the two Teaching Hubs, other good and 

outstanding schools and Framework advisers to ensure that the capacity for 

further sustained improvement in all LA maintained schools remains strong.  

3.7. There is a differentiated, bespoke approach to support and targeted intervention 

for schools. In some cases, the funding has been used to support new, acting or 

interim leadership arrangements. In others, it has been used to provide urgent 

support with training and coaching of staff, or to secure urgent improvements in, 

for example, safeguarding or governance. The project group approach and the 

risk assessment is undertaken collaboratively with head teachers and governors. 

3.8. The targeted intervention allocation funds a range of finance and HR support for 

schools:  

 Directly funds specialist HR adviser support for schools in challenging 
circumstances 

 Contributes towards finance advice for schools.  

 To commission other forms of specialist support, for example around health 
and safety and safeguarding.  

 

3.9. In order to ensure that budgets are used effectively, schools are monitored and 

potential deficit is challenged robustly by the deficit scrutiny group. The targeted 

intervention deficit budget has been used to support schools in particular difficulty 

to address financial management concerns. 

3.10. The IEB fund is used when we need to set up an Interim Executive Board if there 

has been a breakdown of governance and support advice and guidance to the 

new board. 

3.11. Without continued Schools Block funding, the ability for the team to intervene at 

an early stage to prevent poor outcomes would be compromised, 

Impact 

3.12. All maintained schools who are risk assessed as requiring support receive 

significant support through Project Groups. 

3.13. Of the 64 Ofsted inspections that took place, which are risk assessed and are 

often targeted at those schools causing the greatest concern. 32 of which were in 

LA maintained schools. 



3.14. The current overview of outcomes are as follows: 

 90% of our LA maintained primary schools are good or better. 

 78% of academy primary schools are good or better. 

 100% of our LA secondary schools are good in comparison with 92.5% 

combined and academy. 

3.15. This places us joint third out of 15 authorities in the South West Region for Ofsted 

outcomes and in line with national average. 

3.16. Overall, maintained primary schools 86.8% primary in the county are schools are 

judged good or outstanding and 92.5% secondary schools are judged good or 

outstanding.   
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Estimated Budgets based on maintained 

schools October 2021 census numbers & 

known academy conversions. (Will be 

updated for October 2022 census) 

Primary 33,502 

 

  Per pupil 

Rate £ 

Total 

£000 

Targeted intervention 

– Primary  

Darren Preece 

Lisa Jones 

Rhian Evans 

Mikey Ezewudo 

Matthew Bishop 

Karen Lewis 

9.27 

 

310,564 

 

Recommendation 
 
Forum members are asked to consider and approve de-delegation at the per 
pupil rates shown for targeted intervention for primary maintained schools. 
 

 

 


